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“So often you find that the students you’re trying to INSPIRE are the ones that end up 
inspiring you.” ~ Sean Junkins 

 
Objective: Participants will analyze data and draw conclusions on school wide data to 
guide decisions in differentiating instruction by participating in a Data Carousel activity. 
 
 

Time (p.m.) Agenda Item Notes 

 
3 min 

 
Do Now  

Do Now: 
How is data used to guide your instruction? 

 
5 min 

Pair/Share Out  Share out thoughts on Do Now 

 
2 min 

Norms PD Norms and Expectations 

 
3 min 

Learning Targets  Objective and Essential Questions 

 
5 min 

Data Review  Review types of data and the influence for differentiating 
instruction 

 
10 min 

Data Carousel Activity  Description and Purpose of Activity 
Roles and expectations for each member 
Exemplar/Model of Activity 
Q&A 
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 30 min 

Activity  Participants conduct data carousel. Facilitator(s) assist 
where needed. 

 
10 min 

Group Presentation  Present findings and solutions gathered to differentiate 
instruction from data viewed. 

 
5 min 

Reflection Sheet  Closing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


